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Please substitute the attached directive and pages 3 and 4 for the 
ones in your copy of the proposed report by the Bureau of the Budget to 
the President dealing with the organization of the Psychological Strategy 
Board, dated May 1, 1952. : 


TO: Secretary of State 
Secretary of Defense 
Director, Central Intelligence 


At my direction the Direstor of the Bureau of the Budget has undertaken 
a study to determine whether the directive of April 4, 1951 which established 
the Paychological Strategy Board and defines its concept, organization and 
relationships should now be amended in the light of the initial experiences 
of the Board. In addition to having the results of that study, I have also 
had the benefit of other thoughtful comment and suggestion. 


It is ny view that a healthy start toward the objectives of last April 
has been made and that no significant alteration in the organization estab- 
lished ty the directive is necessary at thie tim. Certain Glerifications 
of that directive, however, will permit further progress and are hereby 
authorised and directed. 


1. The Board should afford first priority to its responsibility 
for evaluation and to the forward and strategic aspects of 
its responsibilities under the directive of April 4, 1951. 

It should be highly selestive in accepting responsibilities, 
either in planning or coordination, for current or non~ 
strategic matters and should acospt such responsibilities 
only if they do not impair ite ability te carry out its -o<- 
fundamental role. The Board should encourage the strengthen- 
ing of other mechaniams and procedure at the departuental 
Jevel for coordination and for current and operational 

Za 


2. A practice of rotation among the xerbers of the Board of the 
position of chairman would most suitably signify the intent 
of the directive of April 4, 1951. an important objective 
of that directive was to relieve the zembers of the Boerd by 
utilization of the Director in organizing ite business 
including the expediting of reaching desisions and the Board 
may, 1f 1¢ so chooses, utilise the Director as presiding 
officer. 


I believe that 4% would be helpful to me if the Board could suggest 
oacesions when I might become more directly informed of its vork through a 
meeting with the Board, the Director and the Executive Secretary of the 
National Security Council. 


i am tranezitting the report of the Bureau of the Budget for further 
study and appropriate action of the Board. 
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The Direetar ves conscious of the nood to lift the Board's activities 
to « strategic plane in point of level and to the lonzer renge problems in 
point of tims. He cautioned against the acceptance of problems of a purely 
inter-depertmental or current nature to a degree which would sdversely affect 
the Board’e capability to develop its more longerangs, strategic program. 
His initial liet of problems inoluded a plan for strategic plaming not 
previously initiated. In practice, however, a sufficiently large agenda of 
currently unsolved problems to consume the efforts of the PSB planning staff 
and fecilities vas available from the interdepartmental mechaniams then 
existing, frou the NSC and, in a few cases, from tho suggestion of certain 

\ officinale. The longgz-range projects included in the Director's first list 
sf problems have therefore not been puraved with wigor nor supported by the 
vest, available PSB or departmentel staff. 


The reeultent tendency to restrict the Board's concern to current 
problems hap affected ite program in two other ereap as well (1) evaluation 
ard (2) coordination. 


it hae organised only a limited program in the field of evaluation. 
While it hae been able to complete some specific peojectsa such as the 
appraisal of the impact of the disarmament proposals it has not yet developed 
plens, techniques, nor ataff for full-scale evaluation of the national effort. 
Yet it is precisely thie activity which will fertilise and support a program 
of forverd strategic planning. 


Meany of the Boerd's activities in the field of osordination are either 

of « purely administrative nature or in the arsa of operational coordination 
which the Directive clearly leaves with the departments, The responsibilities 
of the mexber departecnts for the planning, conducts osordination of actual 
operations te not diminished by the President's directive. Yach of the depert— 
nents invelw were dirested to strengthen the existing arrengemonts within 
siSir departmants for those purposes and the Secretary of state ves authorised 
to effect such changes Gr the interdepartmantal coordinating mechanisms estab- 
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lished under NSC 59/1. (The Board should resist the tendenoy which its exist— 
ence furthers of ut. g it for the coordination of matters the responsibility 
for which should yeet/“ith the departments. 


f-the Board is to fulfill the objectives of the President's Directive 
} it will be necessary to shift its emphasis to provide for a greater and more 
7 


adequate echeduling and support of anticipatory forward planning end coordina- | 
tion programs and a more selective approach to the planning and coordination 

* Of current or operational matters. It is in these directions, however, that 
the monber agencies are most alert to the possibility of the Board 
responeibilities except in the single case of planning for the extremely long- 
Tange end tenuous progpect of general hostilities. The Roard's role ani 
responsibility for forward strategic planning may thus need to bs reaffirmed. 
The Board thus will need the support of a clarification, or, More properly, 

| an iteration, of the forwerd and strategic aspect of the role under the 
Direative. 
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Insert It is recommended that the forward and strategic aspect of 
Approvetiteo Beatdise merponsipal Lib csppmben fhe Bineehdye of) Merit 4, 1951 
be reaffirmed. 
GP SEGRET 
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: ks > ree thet the Beard give inmediate 
aitastace to ths “grablen “of daveloving rs within the res 
evedjahle throveh 4te member arencies and through a conconitont 

_egdustment of Ate full-time staff ard jts work srloritioes, 
adsauate. steffing and support of ite responaibilities for 

fopune snd mLrated’o Dien s end for br_ths. evaluation of the 
tote) national ney: cholorice) |: effort ; 


<i dealeo rescinded thet the Beard engourege the 
pathent x moghes nisms and presadures s for the coordie 
pation of nersbeloeienl omerat ian at the. 

7 ny in for a orogrereive eduction of Jt own 
activity in this, field. 
RELATIONSHIPS | 


The differing views of the Board's role and mission have played an 
aqualiy substantisl part in the shaping of the Board's external relationships. 
Recumcendations hawe been made from time to time which would, if adopted, 
mova in the direction of greater independence, either for the Board or its 
Dirsetor, or both. Such a move would run counter to the basic consept of 
the President's direative, the need for which is not demonstrated by study 
of ths Board's experienos. The Board was established as a moane of achieving 
more effective nlanning, through an organised utilisation of the resources 
ef the principal agencies rather than providing for an independent source of 
eiaff work and advice to the President. 


RELATIONSHIP WITH THE PRESIDENT 


The Director of the Board as well ae the Under Secretaries of State 

snd Defense and the Director of Central Intelligencs who comprise its menber~ 
ship, are Presidential appointees. Their relationship with the President 
either ep individuals or in their capacities related to the PSB is essentially 
a matter peaulierly personal to the President. Nevertheless, the desirability 
hag been advanced of affording the President an opportunity to inform himself 
direstly af the views and work of the Beard through the assignment to the 
Director of responsibility for a regularized poriodi+ personal reporting. 


it ie nuEgestod thet, should the cresident desire te 
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